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This article explores the dynamics of strategic leadership within the Nigerian telecommunications industry. As one of the 
fastest-growing sectors in Nigeria, telecommunications plays a pivotal role in the country’s economic development. Strategic 
leadership is not just a management buzzword, but a necessity for telecommunication companies to navigate the complex 
and competitive landscape of the industry. This study examines the critical elements of strategic leadership, including 
vision, innovation, and organizational culture, and their impact on the performance and success of telecommunication 
firms in Nigeria using case studies. Findings from the research questions that were answered by the case studies indicate 
that the telecom industry exhibited key characteristics of vision and innovation and its leaders at the inception had a clear 
vision of the future of telecommunications. The leaders perceive the role of strategic leadership as crucial in achieving 
organizational goals by aligning resources and actions with strategic goals to make them competitive. Findings further 
revealed that the regulatory environment governed by the Nigerian Communication Commission plays a crucial role in 
shaping the strategic decisions of telecommunication companies and the heavily regulated environment created challenges 
for leaders trying to implement strategic initiatives. Policy recommendations include enhancingthe regulatory framework 
to promote fair competition, innovation, investment, and robust infrastructure.  Encourage research and development in 
telecom technologies to drive innovation and competitiveness and collaborate with government, industry players, and 
other stakeholders to address common challenges to drive industry growth.
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Abstract

IntroductIon

The Nigerian telecommunications industry has witnessed 
significant growth and transformation in recent years, 
driven by technological advancements, changing consumer 
preferences, and regulatory reforms. This growth has 
intensified competition among telecommunication 
companies, making strategic leadership a critical factor for 
success (Akingbade, 2024). Strategic leadership, with its 
ability to envision the future, formulate effective strategies, and 
align organizational resources to achieve strategic objectives, 
is crucial in guiding companies through market saturation, 
regulatory changes, and technological disruptions(Jabbar & 
Hussein, 2017).In the Nigerian telecommunications industry, 
strategic leadership is not just a buzzword, but a necessity. 
This article examines the concept of strategic leadership and 
its relevance to the Nigerian telecommunications industry. 
It discusses the critical components of strategic leadership, 
including strategic vision, innovation, and organizational 
culture, and their implications for telecommunication firms 
operating in Nigeria. By analyzing the strategies and practices 
of leading telecommunication companies in Nigeria, this 
article provides insights into how strategic leadership can 
drive competitive advantage and sustainable growth in the 

dynamic and rapidly evolving telecommunications sector.
Many telecommunications companies have implemented 
strategic leadership approaches aimed at ensuring their 
survival and competitiveness (Akingbade, 2024).

The Nigerian telecommunication industry stands as a 
prominent sector within the country’s economy, experiencing 
exponential growth and transformation over recent years 
(Nkordeh et al., 2017). This growth has been propelled by 
factors such as increasing mobile penetration, advancements 
in technology, and the rising demand for connectivity services 
across both urban and rural areas. As a result, the industry has 
become a vital contributor to Nigeria’s economic development 
and social progress years (Abubakar et al., 2024; Nkordeh 
et al., 2017). In light of the industry’s significance, strategic 
leadership emerges as a critical determinant of success and 
sustainability for telecommunication companies operating 
in Nigeria. Strategic leaders within these organizations are 
tasked with navigating a complex and dynamic landscape 
characterized by rapid technological advancements, evolving 
consumer preferences, and intense competition among 
industry players (Hacklin et al.,2013). Effective strategic 
leadership is essential for driving innovation, adapting to 
market changes, and positioning companies for long-term 
growth and profitability.
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Background to the Study

The concept of strategic leadership has garnered substantial 
attention in both academic and practitioner circles due 
to its pivotal role in shaping organizational outcomes 
and performance. Strategic leadership encompasses 
the formulation and execution of strategies that enable 
organizations to achieve their objectives and gain a 
competitive edge in the market (Loonam et al., 2022). Within 
the context of the Nigerian telecommunication industry, 
strategic leadership takes on added significance given 
the sector’s unique challenges and opportunities(Abdulai 
Mahmoud et al., 2012; Chete et al., 2014).

One key aspect of strategic leadership in the Nigerian 
telecommunication industry is the ability to anticipate and 
respond to technological disruptions and market shifts 
effectively. With the advent of digital transformation and 
the proliferation of new technologies such as 5G, IoT, and AI, 
telecommunication companies must adopt forward-thinking 
strategies to stay ahead of the curve and meet the evolving 
needs of consumers(Espindola & Wright, 2021;  George & 
George, 2024; Taherdoost, 2024). 

Furthermore, strategic leaders in the Nigerian 
telecommunication industry must navigate regulatory 
complexities and policy changes imposed by government 
agencies and regulatory bodies. The industry’s regulatory 
framework plays a crucial role in shaping market dynamics, 
competition, and investment decisions, making it imperative 
for strategic leaders to engage with policymakers and 
advocate for policies conducive to industry growth and 
innovation(Taherdoost, 2024). Additionally, the Nigerian 
telecommunication industry is characterized by intense 
competition among operators vying for market share and 
customer loyalty. Strategic leaders must develop robust 
market strategies, differentiate their offerings, and enhance 
the overall customer experience to gain a competitive 
advantage in the market (George & George, 2024).

reSearch QueStIonS

What are the key characteristics of strategic leadership 1. 
in the Nigerian telecommunication industry?

How do leaders in the Nigerian telecommunication 2. 
industry perceive the role of strategic leadership in 
achieving organizational goals?

What are the main challenges faced by leaders in the 3. 
Nigerian telecommunication industry in implementing 
strategic leadership practices?

How do external factors such as regulatory environments 4. 
and market competition impact strategic leadership in 
the Nigerian telecommunication industry?

LIterature revIew

The Nigerian telecommunication industry has witnessed 

significant growth and transformation over the past few 
decades, driven by technological advancements, regulatory 
reforms, and changing consumer preferences(Chete et al. 
2014). To understand the dynamics of strategic leadership 
within this context, it is essential to review relevant 
literature that explores leadership theories, strategic 
management concepts, and industry-specific insights. One 
prominent leadership theory that has gained attention in 
recent years is authentic leadership. Avolio and Gardner 
(2005) define authentic leadership as a form of leadership 
that emphasizes self-awareness, transparency, and moral 
integrity. In the context of the telecommunication industry, 
authentic leadership may play a crucial role in fostering 
trust and engagement among employees, thereby driving 
organizational performance.

Another relevant perspective is shared leadership, which 
emphasizes the distribution of leadership responsibilities 
among team members (Pearce & Conger, 2003). Shared 
leadership has been linked to increased innovation, 
collaboration, and adaptability, qualities that are particularly 
valuable in the dynamic and competitive telecommunication 
sector. Strategic management theories offer valuable 
insights into the formulation and execution of organizational 
strategies. Yukl (2013) highlights the importance of strategic 
leadership in aligning organizational goals with external 
market conditions and internal capabilities. Within the 
Nigerian telecommunication industry, strategic leadership 
may involve navigating regulatory frameworks, technological 
disruptions, and competitive pressures to achieve sustainable 
growth and profitability.

In addition to leadership theories, it is essential to consider 
industry-specific factors that shape strategic leadership 
practices in the Nigerian telecommunication sector. For 
example, regulatory reforms implemented by the Nigerian 
Communications Commission (NCC) have influenced 
market dynamics and competition within the industry 
(Ogundele & Adeleye, 2017). Leaders in telecommunication 
companies must navigate these regulatory landscapes while 
pursuing strategic objectives. Furthermore, technological 
advancements, such as the rollout of 4G and 5G networks, 
have reshaped consumer expectations and market 
demand (Olokunde & Anorue, 2019). Strategic leaders 
need to anticipate these technological trends and invest in 
infrastructure and innovation to maintain a competitive 
edge.

theoretIcaL Framework 
Contingency Theory 
Contingency theory thrives on the understanding of 
organizational behaviour and management (Akpor-
Robaro, 2018; Luthans et al., 2021).  There are many best 
ways to organize or lead a company, as the most effective 
approach depends on various factors, including the external 
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environment, technology, organizational structure, and 
the characteristics of the individuals involved (Singh et 
al., 2023). In the Nigerian telecommunications industry 
context, contingency theory could be applied to understand 
how different companies within the sector adapt their 
organizational structures, leadership styles, and strategies 
based on their unique challenges and opportunities(Vidal et 
al. 2017).

For instance, a telecommunications company operating in a 
highly competitive market like Nigeria might adopt a more 
flexible organizational structure to quickly respond to changes 
in customer preferences or technological advancements. 
Additionally, the leadership style within such a company might 
be more adaptive and responsive, focusing on empowering 
employees to make quick decisions rather than relying on a 
centralized decision-making process. Research on applying 
contingency theory in the Nigerian telecommunications 
industry could provide valuable insights into how companies 
within the sector navigate the complexities of the market 
and achieve sustainable competitive advantages(Mwaniki & 
Anene, 2023).This underscores the crucial role of strategic 
leadership in guiding companies through challenges and 
capitalizing on opportunities.

underStand the BuILdIng BLockS oF a 
PLannIng ProceSS

The planning process typically involves several key 
building blocks that help guide the organization toward its 
goals. These building blocks for organizations within the 
telecommunication space include:

Goal Setting: Every process starts with a plan; this step sets 
the foundation for the organization to define its objectives and 
what it wants to achieve within a given timeframe(Bryson, J. 
M. (2018). 

Environmental Analysis: There are unique environmental 
factors that affect how organizations operate.  These internal 
and external factors may impact the organization’s ability 
to achieve its goals, such as market conditions, competitor 
actions, regulatory changes, and internal strengths and 
weaknesses(Gurl, E. (2017).Properly analyzing these factors 
serves as a building block for understanding the planning 
process. 

Strategy Development: The organization then needs to 
develop strategies to achieve its objectives based on the 
outcome of goal setting and environmental analysis. The 
strategic development phase allows players in decision-
making within the organization to identify key initiatives, 
allocate resources, and set timelines.

Implementation Planning: When key initiatives are identified 
and resources (human and material) allocated within a given 
timeline, the organization creates a detailed implementation 
plan. Some elements of the implementation plan include 

defining tasks, assigning responsibilities to individuals and 
groups, and establishing milestones (Edgar et al., 2020)

Monitoring and Control: Monitoring and control are 
integrated parts of the planning process. Monitoring and 
control become imperative when we view the planning 
as a project on its merits. Throughout the implementation 
process, the organization monitors progress toward its goals 
and adjusts as needed (Edgar et al., 2020).This may involve 
reviewing performance metrics, identifying issues, and 
taking corrective action.

Evaluation and Review: After implementing the plan, the 
organization evaluates its effectiveness and reviews the 
outcomes(Gurl, E. (2017). This helps the organization learn 
from the experience and make improvements for future 
planning cycles.

These building blocks are not linear but interconnected and 
iterative, meaning the planning process is often ongoing and 
adaptive. By following these steps, organizations can develop 
effective plans that help them achieve their objectives and 
respond to changing conditions. This iterative nature of the 
planning process highlights the adaptability and flexibility 
required in strategic leadership.

gaIn conFIdence In anaLySIng the externaL 
envIronment

Understand the Industry

The telecommunication sector in Nigeria has its dynamics, 
trends, and challenges. There are regulatory frameworks, 
market demand, and competitive landscape. The sector is 
becoming increasingly crucial for the Nigerian economy, 
accounting for N2. 508 trillion in terms of financial value 
contribution to the nation’s gross domestic product (GDP) 
in 2023, representing 14.13 percent, according to data from 
the Nigerian Bureau of Statistics (NBS). Its contribution to 
the nation’s GDP increased significantly to 16 percent in the 
second quarter of 2023, according to the data reported by 
the Nigerian Communications Commission (NCC) based on 
the computation by the Nigeria Bureau of Statistics (NBS. 

The telecommunication industry in Nigeria is competitive, 
with both international and domestic companies operating in 
the sector. Significant players include MTN, AIRTEL, Globacom, 
and Etisalat. The industry faces several challenges, including 
vandalizing its infrastructure, such as destroying a submarine 
cable off the coast of Côte d’Ivoire near Abidjan(Olawuyi, D. 
S. (2018). The submarine communications cables provide 
services to network systems such as the West Africa Cable 
System (WACS), the Africa Coast to Europe (ACE), MainOne, 
and SAT3 (Mom, 2024). Additionally, the industry is 
impacted by fluctuations in global trends in the IT world. 
Despite the challenges, the sector continues to attract 
investment. The government has implemented reforms to 
improve the business environment and attract investment 
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through agencies like NITDA and NCC. There is a growing 
emphasis on local content development in the sector, with 
the government encouraging local participation through 
various policies and initiatives. 

Competitor Analysis

Study the strategies and performance of key competitors in 
the Nigerian oil and gas sector to understand their strengths 
and weaknesses. Studying the strategies and performance of 
key competitors in the Nigerian oil and gas sector can provide 
valuable insights into their strengths and weaknesses. 

Look at how competitors position themselves in the 
market. This includes their target segments, product/service 
offerings, pricing strategies, and distribution channels. 
Analyze competitors’ financial statements to understand 
their revenue, profitability, and growth rates. This can 
provide insights into their financial health and market 
competitiveness.

Evaluate competitors’ operational efficiency by examining 
production capacity, asset utilization, and cost management 
practices. Assess competitors’ investments in innovation and 
technology. This includes their research and development 
(R&D) efforts, adoption of new technologies, and ability to 
leverage digitalization for competitive advantage.

Seek Expert Advice

Consult with industry experts or advisors who deeply 
understand the Nigerian oil and gas industry for 
insights and guidance. Consulting with industry experts 
or advisors with deep knowledge of the telecoms 
industry can provide valuable insights and guidance 
for your research(Seydi, 2020; Thomas, 2021). These experts 
can offer firsthand experience, industry-specific knowledge, 
and perspectives that may not be readily available in literature 
or reports. Engaging with them through interviews, focus 
groups, or advisory sessions can enrich your understanding 
and help you gain unique insights into human behaviour and 
predictable outcomes in organizational leadership within 
this sector. 

the crItIcaL eLementS oF StrategIc 
LeaderShIP

Strategic leadership entails several vital elements that directly 
impact performance and success. These elements include 
vision, innovation, and organizational culture. Strategic 
leaders, characterized by a clear vision, a culture of innovation, 
and a positive organizational culture, play a vital role in 
driving the performance and success of telecommunication 
firms in Nigeria. By effectively leveraging these essential 
elements, leaders can navigate the industry’s complexities, 
capitalize on emerging opportunities, and sustain competitive 
advantage.

Vision1. : Vision is crucial for guiding the direction of a 
telecommunications firm. In Nigeria’s dynamic market, 

where technological advancements and regulatory 
changes are frequent, a clear vision helps leaders steer 
the company toward long-term goals while remaining 
adaptable to market shifts. A study by Osayi et al. 
(2019) found that companies with a well-defined vision 
tend to outperform their competitors in the Nigerian 
telecommunications sector, as it aligns employees’ efforts 
and resources toward common objectives.

Innovation2. : In a rapidly evolving industry like 
telecommunications, innovation is paramount for staying 
competitive. Nigerian telecom firms must continually 
invest in research and development to introduce new 
products, services, and technologies. According to 
Adelowo et al. (2017), innovation-driven strategies 
positively impact the performance of telecommunications 
firms in Nigeria by enhancing service quality, efficiency, 
and customer satisfaction. Strategic leaders play a 
critical role in fostering a culture of innovation within 
the organization, encouraging experimentation, and 
supporting the implementation of new ideas.

Organizational Culture3. : The culture of a 
telecommunication firm influences its ability to adapt 
to market changes, attract and retain talent, and 
execute strategic initiatives effectively. A study by 
Ogunnaike et al. (2018) highlighted the significance 
of a positive organizational culture in enhancing the 
performance of Nigerian telecom companies. Leaders 
prioritizing transparency, collaboration, and employee 
development create an environment where employees 
are motivated to contribute their best efforts and align 
with the company’s strategic objectives.

Achieving sustainable competitive advantage in the Nigerian 
telecommunications market involves a combination of 
strategies and practices tailored to the local market dynamics.
Providing extensive network coverage and ensuring high-
quality service is crucial. This includes voice and data services 
and investments in 4G and emerging 5G technologies.Offering 
excellent customer service and a seamless user experience 
can set a company apart. This includes responsive customer 
support, easy-to-understand tariffs, and user-friendly 
interfaces.Introducing innovative products and services, 
such as mobile money, value-added services, and content 
partnerships, can attract and retain customers.

Strategic partnerships with content providers, device 
manufacturers, and other stakeholders can help expand 
offerings and reach new customer segments.Developing 
strong branding and marketing campaigns tailored to 
the Nigerian market can enhance brand visibility and 
attract customers.Adhering to regulatory requirements 
and maintaining a positive relationship with regulatory 
bodies is crucial for long-term sustainability.Continuously 
investing in infrastructure upgrades and expansion to keep 
up with technological advancements and meet growing 
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demand.Offering competitive pricing plans and packages 
catering to Nigeria’s diverse economic segments. Investing 
in employee training and development ensures a skilled 
workforce that delivers high-quality services.Adaptability 
and flexibility to respond to changing market conditions 
and customer needs.When implemented effectively, these 
strategies can help telecommunication companies achieve 
sustainable competitive advantage in the Nigerian market.

caSe StudIeS 

Partnerships and Alliances

Studying case studies of strategic leadership in the Nigerian 
telecommunication industry can provide valuable insights 
into the dynamics and challenges of leadership in this 
sector.Strategic leadership plays a crucial role in driving 
these initiatives. Leaders in the Nigerian telecom sector 
need to stay agile and innovative, continuously adapting to 
new technologies and market demands to maintain their 
competitive edge.

MTN Nigeria

MTN Nigeria has navigated a complex landscape of 
competition, regulation, and technological advancements 
since its inception. The company faced intense competition 
from major telecom players like Airtel, Glo, and 9mobile. 
These companies constantly vie for market share through 
aggressive marketing, pricing strategies, and service 
offerings. It had to innovate continuously to stay competitive, 
often leading the market with new products and services.

On the regulatory side, the Nigerian telecom sector is 
heavily regulated, and MTN has faced its share of regulatory 
challenges. In 2015, the Nigerian Communications 
Commission (NCC) fined MTN Nigeria $5.2 billion for failing 
to deactivate unregistered SIM cards, leading to a lengthy 
legal battle. Since then, the company has worked to comply 
with regulations and maintain a positive relationship 
with the NCC.

MTN Nigeria prides itself in corporate social responsibility 
(CSR) by investing in education, health, and community 
development projects. Such lofty CSR activities have 
built a positive image for the company and strengthened 
its relationship with the Nigerian community. 
MTN Nigeria’s ability to navigate the competitive landscape, 
address regulatory challenges, and embrace technological 
advancements has been crucial to its success in the Nigerian 
telecom industry.

Globacom (Glo)

Glo is a big player in the Nigerian telecommunication 
sector and is known for its aggressive market expansion 
strategies, innovative services, and competitive positioning. 
It employed various strategies to expand its market share 
in Nigeria. One notable approach is its focus on providing 
affordable and accessible services to customers, especially 

in underserved areas. For example, the company partnered 
with Multinational Oil and Gas Companies in the early 2000s 
to provide telecommunication service to the IOCs locations in 
underserved areas in the Niger Delta like Akassa, Tebidaba, 
Ogboibiri, and many more. The company invested in network 
infrastructure to improve coverage and service quality.

Globacom introduced several innovative services to 
differentiate itself in the market. For example, the company 
was among the first to offer per-second billing, a significant 
departure from the traditional per-minute billing model. 
This move helped Globacom attract customers and gain a 
competitive edge. The company also positioned itself as a 
strong competitor to other major players like MTN and Airtel 
by leveraging its innovative services, competitive pricing, and 
extensive network coverage to attract and retain customers.

Globacom faces challenges like regulatory issues, competition, 
and infrastructure limitations despite its success. However, 
the company also has opportunities for further growth, 
such as expanding its service offerings, improving customer 
experience, and leveraging digital technologies. The outlook 
for Globacom depends on its ability to continue innovating 
and adapting to the evolving telecommunication landscape 
in Nigeria. The company’s strategic leadership will be 
crucial in navigating these challenges and seizing growth 
opportunities.

Airtel Nigeria

Airtel Nigeria, a subsidiary of Bharti Airtel Limited, is one of 
the leading telecommunication companies in Nigeria. Their 
strategic leadership is pivotal in navigating the complex and 
competitive Nigerian telecom market. Airtel’s approach to 
customer acquisition and retention, network expansion, 
and responses to regulatory changes reflects a blend of 
innovation, adaptability, and customer-centricity.

Airtel Nigeria has invested significantly in expanding its 
network infrastructure to improve coverage and quality 
of service. They have deployed advanced technologies and 
expanded their network coverage to reach more customers 
in both urban and rural areas. This expansion has enabled 
Airtel to enhance its service delivery and compete effectively 
in the market.

Airtel Nigeria has demonstrated agility in responding to 
regulatory changes in the telecom industry. They have 
complied with regulatory requirements and adapted their 
strategies to meet the changing regulatory environment. 
Airtel has also engaged in dialogue with regulatory authorities 
to address issues and ensure compliance while advocating 
for policies that support industry growth and innovation.

Airtel Nigeria’s strategic leadership in customer acquisition 
and retention, network expansion, and responses to 
regulatory changes has been instrumental in their success 
in the Nigerian telecom market. Their focus on innovation, 
adaptability, and customer-centricity has helped them stay 
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competitive and maintain their position as a leading telecom 
operator in Nigeria.

Emerging Technologies

Nigerian telecommunication companies have been actively 
adapting to and capitalizing on emerging technologies such 
as 5G, IoT, and AI to enhance their services and remain 
competitive.

5G: While 5G is still in its early stages of deployment in Nigeria, 
telecom companies have been conducting trials and laying 
the groundwork for its rollout. 5G is expected to significantly 
improve network speeds, capacity, and reliability, enabling 
new services and applications.

IoT: The Internet of Things (IoT) is another area Nigerian 
telcos focus on. IoT allows for the interconnection of various 
devices, enabling data collection and automation. Telcos are 
leveraging IoT for innovative city initiatives, agriculture, 
healthcare, and more.

AI: Artificial Intelligence (AI) is used by telecom companies 
for various purposes such as customer service automation, 
network optimization, and personalized marketing. AI-
powered chatbots, for example, are increasingly being used 
for customer support.

reSearch FIndIngS From the caSe StudIeS 
From the case studies analyzed, the telecom industry 1. 
exhibited key characteristics of vision and innovation. 
The leaders at the inception had a clear vision of the 
future of telecommunications. They were willing to 
adopt innovative approaches to develop new products 
and services to meet the evolving needs of consumers, 
such as the per-second billing introduced by Glo in 2002. 
The leader adapted new technologies, like the rollout 
of 2G, to leverage emerging technologies such as 5G, 
IoT, and AI to stay competitive. They embraced Market 
Expansion Strategies by increasing their customer 
bases to about 77 million active subscribers in 2022. 
Telecom’sTelecom’s leader also embraced strategic 
alliances and partnerships with the takeover of Econet 
by Airtel in 2014.

Industry leaders perceive the role of strategic leadership 2. 
as crucial in achieving organizational goals by setting 
a clear vision and direction for the organization, 
aligning resources and actions with strategic goals, and 
making decisions that drive the company forward in a 
competitive market.These alignments of resources led to 
significant growth and competition and enabled them to 
navigate challenges, identify opportunities, and maintain 
a competitive edge. These leaders also responded to 
market dynamics, technological advancements, and 
regulatory changes.

The leader’s challenge from the case studies was 3. 
the evolving Regulatory Environment. The Nigerian 

Telecommunication Commission (NCC) is the industry’s 
lead regulator.  The heavily regulated environment 
created challenges for leaders trying to implement 
strategic initiatives. The industry’s heavy dependence on 
technological change meant regulatory changes as well 
and impacted business operations and strategic planning. 
Secondly, there is stiff competition for market shares, 
and small players like “Smile Mobile” find it difficult 
to enter the industry. Leaders constantly innovate and 
differentiate their services to stay ahead, which can be 
challenging. A third challenge from the findings was 
the Infrastructure Challenges, such as poor network 
coverage, inadequate power supply to the towers, 
especially in the villages, and insufficient bandwidth for 
increasing customer demands. A final challenge based 
on the case studies was Security Concerns. Nigeria has 
battled insurgency for over a decade, raising concerns 
regarding access to work sites in the country’s North 
East and North West. The second aspect is cybersecurity 
threats and Internet fraud perpetuated by criminals 
using telecom services. A final challenge is the social 
impact; industry leaders constantly evaluate how their 
decisions and actions have social implications, such as 
access to communication services in rural areas.

The Regulatory Environment governed by the NCC 4. 
plays a crucial role in shaping the strategic decisions of 
telecommunication companies. Regulations regarding 
spectrum allocation, licensing, pricing, and quality 
of service standards can directly impact strategic 
planning. For example, strict regulations on pricing may 
limit newcomers’ ability to compete based on price, 
leading them to focus more on differentiation through 
services or network quality. A second factor was the 
rapid technological advancements, such as deploying 
5G networks, IoT (Internet of Things), and AI (Artificial 
Intelligence). Strategic leaders are always looking for 
these innovative technologies and need to assess the 
impact on their business models and operations to stay 
competitive. For example, The first company to adopt AI 
for its customers or use IoT for network optimization 
will enhance efficiency and customer satisfaction with 
their products. A third factor from the finding was the 
economic factors, such as inflation, exchange rates, and 
GDP growth. Nigeria has witnessed high inflation rates of 
more than 20% in recent years and turbulent exchange 
regimes that have eroded the value of the Naira and 
the purchasing power of Nigerians. It has impacted the 
purchasing power of consumers and the cost of doing 
business. Strategic leaders considered these factors 
when planning pricing strategies, investments in 
infrastructure, and expansion into new markets.

PoLIcy recommendatIon 
Regulatory Framework:1.  Enhance the regulatory 
framework to promote fair competition, innovation, and 
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investment in the telecom sector. Implement regulations 
that prevent monopolistic practices and promote a level 
playing field for all operators. This can include measures 
to prevent anti-competitive behavior such as price-
fixing, predatory pricing, and exclusive deals that stifle 
competition.

Infrastructure Development:2.  Invest in developing 
telecom infrastructure to improve connectivity and 
service delivery, especially in rural and underserved 
areas. Improved connectivity can lead to economic 
growth by enabling businesses to expand their reach, 
access new markets, and improve efficiency through 
digital technologies. Better connectivity can bridge 
the digital divide, ensuring that people in rural and 
underserved areas have access to the same opportunities 
and services as those in urban areas.

Innovation and Research:3.  Encourage research and 
development in telecom technologies to drive innovation 
and competitiveness in the industry. Telecom companies 
should allocate resources for R&D to explore new 
technologies, such as 5G, Internet of Things (IoT), and 
Artificial Intelligence (AI), which can enhance services 
and drive new business opportunities. Partnering with 
universities and research institutions can provide access 
to cutting-edge research and talent, fostering innovation 
in the telecom sector.

Collaboration and Partnerships:4.  Collaborate with 
government, industry players, and other stakeholders 
to address common challenges and drive industry 
growth. Form partnerships between government, 
industry players, and stakeholders to leverage 
each other’s strengths and resources. Collaborate on the 
development of policies and regulations that benefit all 
parties involved. This ensures that the interests of all 
stakeholders are considered.

 5. Financial Acumen - Leaders must have a strong 
understanding of financial management to make sound 
investment decisions and ensure sustainable growth. 
The industry is highly competitive, with several players 
vying for market share. Leaders must constantly innovate 
and differentiate their services to stay ahead, which can 
be challenging.

concLuSIon

Nigerian telecommunication companies, including 
Globacom, MTN, Airtel, and Smile, have demonstrated solid 
strategic leadership by investing in innovative technologies 
and services. This includes the adoption of 5G, IoT, and 
AI, which have helped companies stay competitive and 
meet the evolving needs of consumers. Deploying strategic 
leadership has played a crucial role in the market expansion 
of telecommunication companies in Nigeria on both local 
and international expansion strategies, such as entering new 

markets and diversifying their service offerings.Successful 
companies have shown a commitment to understanding and 
meeting the needs of their customers. This has led to improved 
service delivery and increased customer satisfaction. The 
regulatory environment in Nigeria has also influenced 
strategic leadership in the telecommunication industry. 
Companies have had to navigate complex regulations, which 
has required strong leadership and a proactive approach to 
compliance.

While the industry has seen significant growth and 
development, there are still challenges to overcome. These 
include infrastructure constraints, cybersecurity threats, 
and regulatory uncertainties. However, these challenges 
also present opportunities for strategic leaders to innovate 
and drive growth.Looking ahead, strategic leadership will 
continue to be critical for the success of telecommunication 
companies in Nigeria. Companies that can adapt to 
technological advancements, regulatory changes, and 
evolving consumer preferences will be well-positioned for 
future growth. Supporting these conclusions with references 
to published sources is essential to ensure their credibility 
and validity.Strategic leadership plays a crucial role in shaping 
the future of the Nigerian telecommunication industry. The 
industry can overcome current challenges and capitalize on 
emerging opportunities by implementing the right policies 
and strategies. A collaborative approach involving all 
stakeholders is essential for achieving sustainable growth 
and ensuring that the benefits of the digital revolution reach 
all segments of society.

reFerenceS

Adelowo, C. M., Adu, E. O., & Olugbara, O. O. (2017). 1. 
Impact of innovation strategy on firm performance: 
Empirical evidence from Nigeria’s telecommunications 
sector. Cogent Business & Management, 4(1), 1345768.

Abdulai Mahmoud, M., & Hinson, R. E. (2012). 2. 
Market orientation, innovation and corporate social 
responsibility practices in Ghana’s telecommunication 
sector. Social Responsibility Journal, 8(3), 327-346.

Abubakar S. Sambo, Abdulsalam S. Mustafa, & 3. 
Nasiru M. Bello. (2024). Alternative clean energy for 
sustainable growth and development of the Nigerian 
telecommunications sector. The Proceedings of the 
Nigerian Academy of Science, 16(2). https://doi.
org/10.57046/TIPM1584

Akingbade, W. A. (2024). Comparative Performance of 4. 
Organisational Strategies in Nigerian Telecommunication 
Industry: Miles & Snow and Porter’s Strategic Views. 
Economic Insights - Trends & Challenges, 13(1), 51–60. 
https://doi.org/10.51865/EITC.2024.01.05

Akpor-Robaro, M. O. (2018). Organizational Behaviour, 5. 
Management Theory and Organizational Structure: An 
Overview of The Inter-Relationship.



Page | 8

Strategic Leadership in the Nigerian Telecommunication Industry: Case Study Analysis

Universal Library of Business and Economics

Avolio, B. J., & Gardner, W. L. (2005). Authentic leadership 6. 
development: Getting to the root of positive forms of 
leadership. The Leadership Quarterly, 16(3), 315-338.

Aziz, N. A. A., Foong, S. Y., Ong, T. S., Senik, R., Attan, H., 7. 
& Arshad, Y. (2018). Intensity of market competition, 
strategic orientation and adoption of green initiatives in 
Malaysian public listed companies. International Journal 
of Productivity and Performance Management, 67(8), 
1334-1351

Business Disruption is a Game Changer. https://www.8. 
motivationalmuse.com/post/business-disruption-is-a-
game-changer

Bryson, J. M. (2018). 9. Strategic planning for public and 
nonprofit organizations: A guide to strengthening and 
sustaining organizational achievement. John Wiley & 
Sons.

Chete, L. N., Adeoti, J. O., Adeyinka, F. M., & Ogundele, O. 10. 
(2014). Industrial development and growth in Nigeria: 
Lessons and challenges (No. 2014/019). WIDER working 
paper.

Edgar, L., McLean, S., Hogan, S. O., Hamstra, S., & Holmboe, 11. 
E. S. (2020). The milestones guidebook. Accreditation 
Council for Graduate Medical Education, 2024(24), 154.

Espindola, D., & Wright, M. W. (2021). 12. The Exponential 
Era: Strategies to Stay Ahead of the Curve in an Era of 
Chaotic Changes and Disruptive Forces. John Wiley & 
Sons.

George, A. S., & George, A. H. (2024). Riding the Wave: 13. 
An Exploration of Emerging Technologies Reshaping 
Modern Industry. Partners Universal International 
Innovation Journal, 2(1), 15-38.

Gurl, E. (2017). SWOT analysis: A theoretical review.14. 

Hacklin, F., Battistini, B., & Von Krogh, G. (2013). Strategic 15. 
choices in converging industries. MIT Sloan Management 
Review.

Jabbar, A. A., & Hussein, A. M. (2017). The role of 16. 
leadership in strategic management. International 
Journal of Research-Granthaalayah, 5(5), 99-106.

Loonam, J., Zwiegelaar, J., Kumar, V., & Booth, C. 17. 
(2022). Cyber-Resiliency for Digital Enterprises: A 
Strategic Leadership Perspective. IEEE Transactions on 
Engineering Management, Engineering Management, 
IEEE Transactions on, IEEE Trans. Eng. Manage, 
69(6), 3757–3770. https://doi.org/10.1109/
TEM.2020.2996175

Luthans, F., Luthans, B. C., & Luthans, K. W. 18. 
(2021). Organizational behavior: An evidence-based 
approach fourteenth edition. IAP.

Mwaniki, S. W., & Anene, E. (2023). Competitive strategies 19. 
and performance of firms in the telecommunication 

industry in Kenya. International Academic Journal of 
Economics and Finance, 3(10), 471-525.

Mom, C. (2024). EXPLAINER: Who cut the undersea 20. 
cables and disrupted the internet? TheCable Newsaper.
https://www.thecable.ng/explainer-who-cut-the-
underwater-cables-and-disrupted-internet

Nigeria’s Telecom Contribution to GDP Hits 16% as 21. 
broadband rise to 50% – Business Hilights. https://
businesshilights.com.ng/2023/09/08/nigerias-
telecom-contribution-to-gdp-hits-16-as-broadband-
rise-to-50/

Nkordeh, N., Bob-Manuel, I., & Olowononi, F. (2017, 22. 
October). The Nigerian telecommunication industry: 
Analysis of the first fifteen years of the growths 
and challenges in the GSM market (2001–2016). 
In Proceedings of the World Congress on Engineering and 
Computer Science (Vol. 1, pp. 25-27).

Ogundele, O. J., & Adeleye, I. O. (2017). The impact of 23. 
government regulatory policies on the performance 
of the telecommunication sector in Nigeria. Journal of 
Management and Strategy, 8(4), 27-37.

Ogunnaike, O. O., Akingbade, W. A., & Agboola, O. A. (2018). 24. 
Organizational culture and employee performance: 
A study of selected telecom companies in Nigeria. 
International Journal of Business and Management 
Review, 6(6), 35-44.

Olawuyi, D. S. (2018). 25. Extractives industry law in Africa. 
Springer International Publishing.

Olokunde, T. O., & Anorue, L. I. (2019). Technological 26. 
innovations and the challenges of service delivery 
in Nigeria’s telecommunication industry. Journal of 
Humanities and Social Science, 24(1), 22-35.

Osayi, F. T., Adeniji, A. A., & Ayo, C. K. (2019). Visionary 27. 
leadership and corporate performance: evidence from 
Nigeria’s telecoms sector. Global Journal of Management 
And Business Research.

Pearce, C. L., & Conger, J. A. (2003). All those years ago: 28. 
The historical underpinnings of shared leadership. In 
C. L. Pearce & J. A. Conger (Eds.), Shared leadership: 
Reframing the hows and whys of leadership (pp. 1-18). 
Sage Publications..

Seydi, A. (2020). 29. Strategies to improve knowledge 
management initiatives in oil and gas companies (Doctoral 
dissertation, Walden University).

Singh, A., Lim, W. M., Jha, S., Kumar, S., & Ciasullo, M. V. 30. 
(2023). The state of the art of strategic leadership. Journal 
of Business Research, 158. https://doi.org/10.1016/j.
jbusres.2023.113676

Taherdoost, H. (2024). 31. Digital Transformation Roadmap: 
From Vision to Execution. CRC Press.



Page | 9

Strategic Leadership in the Nigerian Telecommunication Industry: Case Study Analysis

Universal Library of Business and Economics

Thomas, O. (2021). 32. Strategic alliances in the Nigerian 
oil and gas industry: implications for local capacity 
development (Doctoral dissertation, University of 
Warwick).

Vidal, G. G., Campdesuñer, R. P., Rodríguez, A. S., & Vivar, 33. 
R. M. (2017). Contingency theory to study leadership 

styles of small businesses owner-managers at Santo 
Domingo, Ecuador. International Journal of Engineering 
Business Management, 9, 1847979017743172.

Yukl, G. (2013). Leadership in organizations (8th ed.). 34. 
Pearson Education.

Citation: Edward Agbai, Udo Okey, “Strategic Leadership in the Nigerian Telecommunication Industry: Case Study 
Analysis”, Universal Library of Business and Economics, 2024; 1(2): 01-09. DOI: https://doi.org/10.70315/uloap.
ulbec.2024.0102001.

Copyright: © 2024 The Author(s). This is an open access article distributed under the Creative Commons Attribution 
License, which permits unrestricted use, distribution, and reproduction in any medium, provided the original work is 
properly cited.


