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The article examines the representational function of security services in premium-segment casinos, drawing on the
concepts of risk, contingency, and time. It sequentially reveals the distinctive features of the institutional environment
in elite gambling establishments, where high expectations of VIP clients, strict regulation, and international competition
coexist. The relevance of the topic is driven by the growing demand for exclusive services and the increasing requirements to
maintain privacy and reputational stability in the premium segment. The author’s hypothesis is that the representational
function of security, being crucial for branding, contributes to strengthening the trust of VIP clients. The methodological
basis of the study is an analysis of scientific publications. The results show that the security service plays a multi-level role,
acting not only as a shield against crime and reputational risks but also as a brand ambassador that manages the timing
and impressions of guests, thereby ensuring a harmonious balance between security and exclusive service. The findings
are of significant interest to researchers and practitioners in strategic management, corporate control, and sociocultural
analysis, as they provide deeper insights into the role of the representational function of security services in shaping the
image and managing the reputational risks of elite casinos. In particular, the material will be useful for experts in security,
brand management, and marketing, as well as for professionals developing regulatory recommendations to optimize
internal control and enhance client trust in the premium segment of gambling establishments.
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INTRODUCTION institutional-political economy approaches presented in the
doctoral studies of Alexander R. M. [1] and Ross A. [6] focus
on the structural and regulatory aspects of casino operations,
identifying the influence of geopolitical and economic factors
on the organizational systems of gambling establishments,
which indirectly affects the formation of the image and
representational functions of the Security Service. Within
this line of research, security is seen not only as a guarantee

of robust internal control but also as an element of strategic

In recent years, issues of reputation, branding, and security
in premium-segment casinos have come to the forefront,
as elite gambling establishments strive to offer guests not
only a high level of service but also impeccable privacy,
security, and risk control [3, 6]. Researchers emphasize
that security has become an integral part of a brand and
influences the competitive advantages of such casinos
[2]. The representational function of the Security Service,

previously regarded merely as an “internal“ security
procedure, is gradually transforming into one of the most
important communication tools with VIP clients and a means
of ensuring the establishment’s distinctive status [4].

In the current research paradigm, the role of the
representational function of the Security Service in
casinos and premium gaming establishments is examined
through the lens of institutional analysis, socio-cultural
transformations, and digital innovations. For instance, the

communication with the external environment, contributing
to building trust among clients and partners.

Parallel to the institutional approach, socio-cultural
research, represented by Reith G. [2], Chess S. and Paul
C. A. [4], as well as Wardle H. [5], reveals the processes of
capitalist commercialization of pleasure and the interplay of
gaming and gambling elements. These works underline that,
amid intensifying competition in the premium segment, it

becomes crucial not only to ensure physical security but also
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to maintain a specific cultural image of the establishment,
wherein the Security Service performs the role of a social
intermediary, demonstrating quality and exclusivity
standards that influence the brand’s perception among
consumers.

Finally, studies dedicated to the digital transformation of the
gambling industry, such as the collaborative work of Ross A.
and Nieborg D. [3] and the analysis by Benjamin A. W. [7],
show that innovative technologies and the transition to
online platforms radically change the mechanisms of client
interaction. In this paradigm, the representational function
of the Security Service acquires new dimensions related to
ensuring information security, integrating cybernetic control
systems, and adapting to the requirements of hybrid forms
of entertainment, which calls for a rethinking of traditional
models of protection and brand positioning.

Thus, the literature review reveals contradictions between
institutional approaches, which focus on macroeconomic
and regulatory factors, and culturally oriented research
that emphasizes symbolic and socio-psychological aspects
of casino operations. In addition, publications indicate that
the interplay between traditional physical security functions
and innovative digital solutions is insufficiently explored,
necessitating further comprehensive research into the
influence of modern technologies on the formation of the
representational role of the Security Service in the premium
segment of the gambling industry.

Accordingly, the scientific gap lies in the inadequate
theoretical and empirical exploration of how the Security
Service in premium-segment casinos performs its
representational function under increasing demands for
privacy and exclusivity, and how Ross’s concepts of “risk,”
“contingency,” and “time“ can be applied to analyze high-end
offline casinos. The aim of the study is to demonstrate that
the representational function of the Security Service is an
integral part of overall branding and reputation management
in elite gambling establishments, and to identify how the
ideas of “contingency,” risk,” and “time“ (as proposed by
Ross) are reflected in security management practices in
offline premium casinos.

The scientific novelty of this work lies in the proposal of a
new concept of risk, unforeseen circumstances, and time
from digital social casinos applied to the context of high-class
offline gambling, thereby explaininghow the representational
function of security services simultaneously strengthens
brand identity and reduces multifaceted risks.

Author’s Hypothesis. It is assumed that, in conditions
of heightened competition and increasing client privacy
concerns, the representational function of the Security
Service serves as an intangible asset in forming the unique
brand of a premium-segment casino. By influencing guests’
perceptions of the establishment’s status and their sense

of personal security, the Security Service is capable of
reinforcing VIP visitors’ trust.

The methodology of the study is based on an analysis of
other publications.

Premium Casinos and “Contingency“ as a Factor of
Uncertainty

Modern premium casinos operate not only under conditions
of fierce competition and strict regulatory frameworks but
also amid constant uncertainty—a situation that Ross A. [6]
terms “contingency.“ Contingency is understood as the set
of factors that complicate the prediction and management
of any social and economic processes within a given
institutional environment. Although Ross A. and Nieborg D.
[3] primarily studied digital platforms and “social“ online
casinos, his concept of uncertainty applies equally to the
offline premium segment, where the multilayered interaction
with VIP clients, high demands for privacy, and a distinctive
atmosphere increase the “costs“ of potential reputational
and economic risks.

Classical works in institutional political economy repeatedly
emphasize that uncertainty rises where clear rules are
absent or where rules can change rapidly. Thus, premium
casinos must account for several layers of instability:

1. Restrictions imposed by state regulators, which may
change under the influence of the political climate and
public opinion;

2. Shifts in the preferences of VIP clients, who value not
only winning but also exclusive service and anonymity;

3. Theimpactofglobalfinancial processes(suchascurrency
fluctuations, changes in the taxation of international
transactions), which can affect the outflow or influx of
guests;

4. Technological innovations, including those that
raise service and security requirements (biometric
identification systems, analytical platforms for
monitoring customer behavior, etc.) [1, 7].

Collectively, these factors create an “unstable economic
environment” in which each new event—whether a change
in legislation or an unexpected issue in relations with a VIP
guest—can significantly adjust the establishment's strategy.
While on digital platforms contingency is manifested
through continuous application “updates [3], in the offline
environment it is expressed through a constant balance
between hospitality and the need to maintain strict control.

Premium gaming houses are often located in specific
geographical or economic zones (for example, Las Vegas,
Macau, Monaco), where the market is saturated with
luxurious hotels and representative halls. This increases the
importance of reputation and trust from the target audience,
which includes major businessmen, celebrities, and other
VIP individuals.
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The security service in the premium segment bears a dual
burden. On one hand, it serves as a “barrier” against fraud,
conflicts, and information leaks; on the other, it must
maintain an outward “friendliness“ and avoid provoking
a sense of total control in the VIP client. In digital social
casinos, operators attempt to reduce risks by “adjusting” the
application architecture to player behavior. Similarly, in the
offline environment the Security Service, to remain effective,
must:

1. Monitor external signals (such as changes in legislation,
economic conditions, and competitor behavior);

2. Respond to internal challenges (conflicts, suspicious

transactions) without disrupting the “presentable”
atmosphere of an elite club;

3. Optimize costs, since excessive spending on control
systems can lead to inefficient resource dispersion and a
reduction in guest comfort [3, 6].

In essence, each aspect of contingency in the premium
gambling business is a link in a chain that affects profit,
reputation, and the overall tone of relationships with the VIP
audience.

Below, Table 1 summarizes the key uncertainty factors
(contingencies) in premium casinos [1, 3, 6].

Table 1. Key uncertainty factors (contingencies) in premium casinos [1, 3, 6]

Factor

Manifestation in premium casinos

Consequences for the security service

Regulatory changes
advertising regulations

Changes in licensing laws, tax rates, and|Adaptation of control procedures, need for

prompt legal expertise

Shifts in VIP client needs Increased  expectations

for
anonymity, and exclusive options

service, | Enhancement of the “presentable” component
of security, personalization of protocols

Macroeconomic fluctuations | Currency fluctuations,

financial
changes in the geopolitical climate

crises,|Budget planning for security, variability in the
number of VIP guests, diversification

Technological innovations
recognition systems

New analytical tools, biometrics, facial|Rapidadoptionoftechnicalsolutions,continuous

updating of security personnel skills

Competitive environment

The opening of new elite halls/casinosin the|Constant monitoring of competitors’ offers,
region, price competition in VIP services

formation of a “unique security” image

As seen in Table 1, all uncertainty factors directly affect the
activities of the Security Service, creating vulnerabilities
while simultaneously providing opportunities to enhance
client trust. Any given factor can be partially predicted
through in-depth analytics, but due to the rapid pace of
change—especially in terms of technology and legislation—
even the best predictive models have their limits.

When considering social casinos on digital platforms, it is
noted that the “house” (i.e., the owners/operators) always
strives to maintain control over the situation to maximize
profits and retain users. In the offline premium segment, a
similar principle of control is expressed through the tuning
of all services, including security, so that the client perceives
the establishment as highly reliable and respectable.

However, elite casinos face an additional risk—the luxurious
environment and promise of complete confidentiality create
prerequisites for illegitimate practices (such as money
laundering and concealing the true origin of funds). This
can lead to a sharp tightening of regulatory requirements
and reputational losses, illustrating the critical importance
of finely balancing the promotion of a brand of “exclusive
security” with adherence to legal norms. In digital services,
developers control “buttons” and “odds“ within the
application, while in premium clubs control is exercised
through both human and technological resources. In both
cases, itis necessary to consider contingency as a continuous
process of new uncertainties and challenges emerging.

“Time“ and the Representational Function: How
Security Shapes the Brand

One of the key resources influencing how premium casinos
are perceived by clients is “time.“ This category acquires
special significance under conditions of intense competition
and the pursuit of a unique brand experience, as effective
management of a guest's time directly impacts their
satisfaction and loyalty [4]. In elite gambling establishments,
time is often considered an integral part of the service.

e “Acceleration” occurs in situations requiring swift
resolution of issues—such as conflicts, VIP client
requests, or unexpected events—in order to maintain
trust and prevent negative emotions. For example, if a
guest experiences a problem with a transaction, the
prompt intervention of the Security Service not only
resolves the issue but also demonstrates a high level of
attention and care.

e “Deceleration” is employed when it is important to
extend a guest’s comfortable stay and thereby increase
their engagement with the club atmosphere [5]. Within
the context of its representational function, the Security
Service may engage in unobtrusive monitoring in
the gaming hall: security personnel should appear
infrequently enough to preserve the guest's sense of
privacy while remaining ready to respond quickly.
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Thus, managing time becomes not only a tool for increasing
revenue but also a crucial element in forming the “brand
legend“ of a casino—where everything is always under
control without disrupting a relaxed experience.

Security in the premium segment has long surpassed the
confines of standard “gatekeeping” or “guarding” protocols.
Consequently, it is through its representational function that
security principles are integrated into the casino's brand

strategy. Potential risks (such as conflicts, data breaches,
fraud) are minimized without compromising the luxurious
atmosphere, and staff act as de facto “ambassadors” of calm
and respectability [1, 2].

Brand building in a premium casino occurs at the intersection
of two directions: managing the temporal parameters of the
service and creating a positive security image. Table 2 below
outlines the aspects of interaction between these directions.

Table 2. Aspects of interaction between managing the time parameters of the service and creating a positive image of

security [1, 3, 7]

Aspect

Manifestation in premium casinos

Role of the security service

Acceleration of processes
with transactions, conflicts)

Rapid response to VIP client requests (e.g., issues

Enhances comfort and demonstrates “high

Deceleration of processes
(private lounges,
premium service)

Creating an atmosphere of leisurely relaxation

efficiency”
Provides unobtrusive control, allowing
extended gaming sessions,|guests to relax without feeling constantly

surveilled

as part of the brand security image

Representation of security | Emphasizing exclusivity and privacy through the

Training staff in “soft” skills; ensuring
appearance and conduct that reflect the
establishment’s high standards

Personalized approach to
timing

Customized schedules and service for VIP guests,
with segmentation ensuring high levels of security
support for key individuals

Balancing strict control with hospitality,
avoiding a “police state” feeling while
maintaining maximum safety

Use of technology

Employing cameras, biometric systems, and other
technologies in a manner that is discreet to guests

Ensuring high security without imposing on
the guest experience

As seen in Table 2, manipulating service speed and guest
engagement is one of the instruments that enables a
casino to build an image where security is guaranteed yet
unobtrusive. This approach fosters client trust, as guests
see that the establishment is prepared to respond promptly
and professionally in any situation, without compromising
privacy or comfort.

In the context of premium casinos, “time“ is an asset
that creates value and allows differentiation in a highly
competitive market. Thus, “time“ and the representational
function of the Security Service merge into a unified
impression management concept, in which guests feel that
all processes in the casino unfold “naturally” and “without
haste. In reality, as emphasized, this is underpinned by a
detailed institutional design that takes into account risks,
economic interests, and reputational factors.

Distribution of Risks among Actors and Prospects
for the Evolution of the Security Function

The distribution of risks in elite gaming establishments is a
complex process involving several key participants: casino
owners and management, VIP clients, state regulators, law
enforcement agencies, partners (service providers, hotels),
and the Security Service itself. Digital platforms serve as
a “host“ that unites developers, users, and advertisers,
while premium casinos perform a similar role for their
stakeholders.

1. Casino administration and owners aim to maximize
profits while maintaining an image of exclusivity.

2. VIP clients seek an unforgettable gaming experience,
high levels of privacy, and quality service.

3. State regulators ensure compliance with gambling laws,
oversee financial monitoring, taxation, and responsible
gaming rules.

4. Law enforcementagencies address criminal risks such as
fraud and money laundering and support public safety.

5. Partners (hotels, service providers, etc.) are interested
in a steady flow of high-income clients and in minimizing
reputational scandals.

6. The Security Service strives to balance adherence to

regulations with the creation of “secure luxury” as part
of the brand [5, 6].

A crucial question is on whom and how risks are transferred
when various problematic situations arise. In the context of
premium casinos, there are several types of risks that affect
different actors in distinct ways:

1. Financial risks (including opportunities for money
laundering). Casino owners and the Security Service
share responsibility for complying with KYC procedures
(Know Your Customer). However, if the Security Service
fails to detect a suspicious transaction in time, regulators
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may impose fines on the owners rather than on the
contractors [2].

2. Reputational risks. Even a minor scandal involving VIP
individuals threatens public outcry and a loss of trust,
and VIP clients may switch to competitors. The Security
Service often becomes the last line of defense if it fails to
prevent a data breach or conflict.

3. Legal risks. Insufficient prevention of offenses such as
theftorfraud mayleadtostricterregulationandincreased
enforcement actions against the establishment.

Image risks. The combination of luxury and the “closed*
nature of a casino often attracts negative attention from
the media or the public, which may suspect wrongdoing.

In such cases, the Security Service must not only maintain

order but also provide public evidence of transparency
[3, 4].

These factors reinforce the need for a precise allocation of
duties and responsibilities among the actors to reduce the
overall burden on each party. The Security Service must
navigate between these extremes by applying “fine-tuning*
policies—for instance, selectively enforcing strict measures
on those clients whose reputations or transactions raise
doubts—while at the same time demonstrating “external
serenity” to other guests, thereby upholding the casino's
prestige.

Table 3 below presents the key actors, their interests, and
the distribution of risks [1, 2, 6].

Table 3. Key actors, their interests and risk distribution [1, 2, 6]

Actor Main interests Typical risks Role of the security service
Casino owners/|Maximizing revenue,|Fines, losses from reputational|Creation of control systems (access
management maintaining brand image |scandals, reduced competitiveness |control, cameras, analytics) and

design of security protocols

VIP clients Privacy, exclusive service,

and comfort

Restrictions or delays, data leaks,
negative publicity

Flexible identification, personalized
protection, ensuring “soft” control

State regulators |Legal compliance, taxation,|Inadequate

client  monitoring, | Ensuring the fulfillment of regulatory

responsible gaming violations of AML/KYC rules norms, accountability =~ through
documentation
Law enforcement|Crime prevention, support|Fraud,in-house criminal activity,lack|Collection and transmission of
agencies for public safety of coordination during emergencies |operational information, joint
operations

Partners (hotels,|Maintaining a steady flow

Unpredictable demand, reputational

Coordination of access and routes,

restaurants, etc.) |of high-income clients, |risks development of joint response plans
avoiding conflicts

Security service |Reducing criminal and|Lack of trust from VIP clients, an|Screeningoutundesirableindividuals,
reputational risks, | overly “police-like” image, conflicts |balancing authority with hospitality
supporting the brand

This table illustrates that risks and responsibilities are
distributed very unevenly: in a negative event (for example,
a public scandal or the discovery of a criminal scheme),
reputational losses fall on the owners, VIP clients lose trust,
and the Security Service risks losing its “face” and facing
claims from multiple sides.

Prospects for the evolution of security functions in the
premium segment include:

1. Further digitalization. As in social casinos, technological
solutions will assume an increasingly significant role.
Biometric systems, blockchain tools for monitoring
transactions, and predictive analytics are already being
applied to detect abnormal behavior early.

2. Expansion of “representational” skills. Given the growing
importance of customer experience and brand image,
security services will increasingly recruit specialists not

only with law enforcement experience butalso with skills
in effective communication and conflict resolution.

3. Formation of flexible legal frameworks. As regulators
become more aware of the specifics of the premium
segment, new forms of cooperation may emerge (for
example, partially simplified KYC procedures for well-
vetted clients, accompanied by stricter monitoring of
large transactions).

Strengthening international cooperation. Global hubs
(Macau, Las Vegas, Monaco) will coordinate more closely
with international bodies in combating financial crimes.

Collectively,allthese factorsindicate thattherepresentational
function of security will continue to evolve—from a basic
protective mechanism to a multi-level risk management
system that includes monitoring, dialogue with stakeholders,
and adaptation to changing legislative and economic
conditions.
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CONCLUSION

The study confirmed the hypothesis that the representational
function ofthe Security Service in elite gaming establishments
extends far beyond a traditional “protective“ approach.
It becomes an integral part of the branding strategy and
provides competitive advantages by creating a sense of
security and exclusivity among VIP clients. Flexible temporal
strategies are particularly significant, as they balance the
“acceleration” of service procedures with the “deceleration”
of the entertainment process.

The Security Service plays a central role in distributing
risks among various stakeholders—owners, VIP clients,
regulators, partners, and others—while simultaneously
acting as a “filter” for threats and a “representative” of the
brand, thereby maintaining an atmosphere of luxury and
trust. Moreover, increasing digitalization (through the use
of analytics, biometrics, etc.) and a tightening regulatory
environment complicate the functions of security, requiring
personnel to possess not only physical or legal skills but also
strong communication and service competencies.

Thus, it can be concluded that the further evolution of the
representational function of security in premium casinos
will be linked to the strengthening of its institutional role
as an intermediary among diverse interest groups. The
transformation of this function represents a promising
direction for future scientific and applied research in both
the offline and online segments of the gambling industry.

REFERENCES

1. Alexander R. M. The Contingent Casino: An Institutional
Political Economy of the Social Casino Industry : dis. -
2024. - pp.5-55.

2. Reith G. Intoxicating consumption: Capitalism and the
commodification of pleasure //Routledge handbook of
intoxicants and intoxication. - Routledge, 2022. - pp. 89-
100.

3. Ross A, Nieborg D. Spinning is winning: Social casino
apps and the platformization of gamble-play //Journal
of Consumer Culture. - 2021. - Vol. 21 (1). - pp. 84-101.

4. Chess S, Paul C. A. The End of Casual: Long Live Casual.
Games and Culture. - 2019. - Vol.14(2). - pp.107-118.

5. Wardle H., Wardle H. The Gambling Permeation? Cultural,
Social and Economic Intersections Between Games and
Gambling //Games Without Frontiers? Socio-Historical
Perspectives at the Gaming/Gambling Intersection. —
2021. - pp. 9-34.

6. Ross A. The Contingent Casino: An Institutional Political
Economy of the Social Casino Industry : - University of
Toronto (Canada). - 2024. - pp.8-64.

7. Benjamin A. W. Full-Service Online Casinos Versus
Brick-And-Mortar Casinos: A Quantitative Disruptive
Innovation Study : dis. - Northcentral University. - 2022.
- pp.5-25.

Copyright: © 2025 The Author(s). This is an open access article distributed under the Creative Commons Attribution License,

which permits unrestricted use, distribution, and reproduction in any medium, provided the original work is properly cited.

Universal Library of Business and Economics

Page | 48



