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This article examines modern methodologies for evaluating the effectiveness of communication campaigns in the
international non-profit sector. The purpose of the study is to systematize approaches to measuring communication impact
and develop practical recommendations for organizations. The objectives include analyzing existing systems and metrics,
assessing their alignment with the strategic goals of non-profit organizations, and identifying key factors for the successful
implementation of monitoring systems. Based on an analysis of international experience, the author demonstrates that an
effective evaluation system should combine quantitative reach indicators with qualitative parameters reflecting changes
in stakeholder attitudes. The research results make it possible to propose an integrated assessment model adapted to the
specifics of the non-profit sector.
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STRUCTURE OF THE EVALUATION SYSTEM IN AN
INTERNATIONAL CONTEXT
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The practical development of an evaluation system in

P, international non-profit organizations requires consideration

) e il of a multi-level architecture. At the operational level, media

activity indicators are tracked — media mentions, social

Outcome (_ media reach, and website traffic. At the tactical level, changes
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in brand perception and attitudes toward the organization

are analyzed. At the strategic level, the contribution of
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and risks communications to the achievement of the organization’s
mission is assessed.
ing)iggl;trs (— Outputs The international nature of operations necessitates the
adaptation of metrics to different cultural contexts. Indicators
— Assudmpti;ns relevant for a European audience may prove insufficient for
and risks

Asian or American regions. In such cases, the model requires
the development of a universal core set of metrics with the
) possibility of regional adaptation. The balanced scorecard
Strategies approach allows the integration of heterogeneous data into
a unified management system [3].

Implementation
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Contextual Influences: high

Examples of contextual influences

£) Changes in
* Political (in)stability FGM/C prevalence
* Political/ideological agendas

* Economic situation

* Diffuse influences e.g. through Internet

+ Capacities of actors & institutions

Data gap
D) Changes in collective and
individual behaviours

() Changes in social norms relevant to FGM/C

B) Changes in access to services
Changes in legal and policy frameworks
Changes in collective/individual knowledge & attitudes
Changes in public discourse on FGM/C and related issues

Context
Influences:
low

A) Broad variety of contextually tailored sets of interventions involving and
targeting different actors and groupings through various channels

EVALUATION SYSTEMS IN GLOBAL PRACTICE

An analysis of the practices of leading international
organizations demonstrates a wide variety of approaches.
Oxfam International uses a combined evaluation system that
includes annual awareness surveys in countries of operation,
in-depth interviews with government representatives, and
analysis of influence on policy decisions. The World Wide
Fund for Nature applies correlation analysis to examine
the correlation between media activity and the success of
fundraising campaigns across different regions.

A study of practices in 50 international non-profit
organizations conducted by The Communication Initiative
Network revealed that 68% of organizations face difficulties
in measuring the delayed effects of communication
campaigns. Only 24% of organizations have developed a
system linking communication activities to the achievement
of strategic objectives [4].

Monitoring data from health awareness campaigns shows
that organizations using mixed evaluation methods —
quantitative media monitoring and qualitative perception
studies — demonstrate 35% higher effectivenessinachieving
behavioral change among target audiences [5].

COMPONENTS OF AN INTEGRATED EVALUATION
SYSTEM

The synthesis of international experience allows for the
identification of key components of an effective evaluation
system. The first component is the definition of baseline
indicators prior to the launch of a campaign for subsequent
comparison. The second component is continuous monitoring
of progress using automated data collection systems. The
third component is the execution of in-depth research to
analyze causal relationships.

Particular importance is attached to the development of

integrated evaluation indices that combine heterogeneous
indicators into a unified set of coefficients. A media impact
index may include not only quantitative reach metrics but
also qualitative characteristics such as sentiment, citation
frequency, and source authority. A policy influence index
may integrate data on participation in expert discussions and
references to organizational materials in official documents.

The implementation of evaluation systems requires significant
investment in analytical capabilities and technological
infrastructure. Organizations that establish dedicated
monitoring and evaluation units demonstrate higher
efficiency in using data for communication management.

CHALLENGES OF DATA COMPARABILITY |IN
INTERNATIONAL RESEARCH

Data collection and analysis at an international scale face the
challenge of methodological comparability. Differences in
cultural perceptions and the availability of measurement tools
create significant limitations for cross-cultural comparisons.
Research by the Public Opinion Monitoring Institute shows
that standardized questionnaires often require cultural
adaptation to maintain measurement validity.

The level of awareness of an issue may vary depending on
the population’s media literacy and access to information
across regions. Organizations address this issue by creating
stratified samples and applying a range of methodological
approaches in research design. Such an approach allows for
the consideration of local specificity while maintaining the
possibility of comparative global analysis.

The development of adequate methodologies for evaluating
the effectiveness of communication campaigns is a necessary
condition for improving the performance of international non-
profit organizations. Existing approaches require adaptation
to the specifics of the non-profit sector, with an emphasis on
measuring social impact and strategic contribution.

The proposed integrated evaluation model allows for the
combination of quantitative and qualitative measurement
methods, operational and strategic metrics, as well as universal
and adapted indicators. The successful implementation of an
evaluation system depends on the integration of monitoring
processes into management procedures and the development
of employees’ analytical competencies.
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